
Well-Being Annex Training/Group Topics  
Helping Children Regulate Their Emotions 

Learn techniques to help children manage their frustrations and learn resiliency. This workshop is customized for 

those who work with young children, school-aged children, teens, and children with special needs. 

Using Mindfulness in the Workplace 

Learn specific mindfulness skills to help you handle difficult conversations, co-workers and customers.  This 

workshop is targeted to address your specific workplace issues including unsatisfied participants/members, co-

worker conflicts and compassion fatigue. 

Crisis Management & De-Escalation Techniques 

This workshop will help staff learn how to prevent a crisis situation and to practice skills (through role-play) related 

to de-escalating frustrated person(s).  Staff will also learn about how to identify and respond to suicidal person(s). 

C.A.V.E.  Serving others with Compassion, Awareness, Validation, and Empowerment 

YFS has developed a relationally-focused training program to help staff better serve their participants.  By using 

Compassion, Awareness, Validation, and Empowerment, staff can better care for themselves and create meaningful 

connections with participants and members to better engage and serve. 

Professional Boundaries in the Workplace 

Establishing boundaries with Y members and co-workers is essential to maintaining a healthy working environment.  

Staff will reflect and become more self-aware of the boundaries they may or may not have in the workplace and 

learn how to establish appropriate limits with others in a professional manner. 

Cultural Humility & Bias 

Staff will increase their self-awareness of their own biases and how it affects their relationships with co-workers, Y 

members, and the community.  Staff will explore how to respect cultural differences in the workplace as well as 

increase their compassion for others. 

Mental Health Diagnoses 

This workshop is targeted to address the specific needs of your program and the mental health diagnoses that may 

be most common and challenging for staff.  Staff will learn basic information and interventions to use with specific 

populations, such as those persons living with Bipolar, ADHD, PTSD and Depression. 

Critical Thinking in the Workplace 

Staff will learn how to use critical thinking techniques to enhance their efficiency and effectiveness in the workplace.  

Staff will practice using critical thinking skills through role-playing scenarios that are specific to your program.  

Critical thinking helps staff learn and improve from past mistakes and create a safe, efficient and successful work 

environment. 

Trauma Informed Care 

Staff will learn the effects of trauma and how interacting with members that have survived trauma can have its 

unique challenges as well as sources of resiliency.  Staff will learn how to identify, respond and refer those with 

trauma experiences.  

Drug and Alcohol Basics 

Identify and learn which substances members may be under the influence of and how best to respond given your 

specific program boundaries. 

General counseling services are also available for Individuals, Families and Couples  


