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Every day, the Y strengthens communities for 
kids, adults, seniors and families with programs 
that protect, teach, connect, heal, nourish and 
encourage. It’s how we help communities find 
the power of their full potential. 

As the largest YMCA Association in the nation, 
1 out of every 8 community members and 1 out 
of every 5 children come to the YMCA of San 
Diego County for the programs and services 
offered. We focus our work in three primary 
areas: Youth Development, Healthy Living, and 
Social Responsibility. Our Community Support 
Services (CSS) department works in all three of 
these  areas to provide critical assistance to 
our County’s most vulnerable families and youth  
in the following ways:

• Youth Development: ensuring all youth
learn and thrive in quality learning
environments and acquire skills that set
them on a path to a successful adolescence
and adulthood,

• Healthy Living: providing the skills and
knowledge to encourage sustained physical
and mental health among youth and
families,

• Social Responsibility: combating large-
scale social issues to foster a sense of
long-term self-sufficiency and minimize
reliance on public systems.

ALMOST HALF (48%) OF ALL 
HOUSEHOLDS WITH CHILDREN IN THE 

COUNTY CAN’T MAKE ENDS MEET.
– CENTER ON POLICY INITIATIVES, SAN DIEGO

THE Y’s RESPONSE 
Every family is different and many face 

more than economic challenges. Through 
a diverse range of countywide programs, 

we build, strengthen and empower families 
and individuals to achieve economic 

stability and mobility. In addition, we use 
prevention and intervention to lift families 

to sustained self-sufficiency, touching 
families at all stages of youth development 

so no one – regardless of their 
circumstances – suffers the consequences 

of poverty or inequality.

48%



We exist to help families avoid or break cycles of poverty by 
empowering parents to continue working without sacrificing the safety 
and care of their children or their desired career path and long-term 
earning potential, increasing access to quality child care settings and 
guiding vulnerable youth to meaningful career paths.

OUR MISSION
The YMCA of San Diego County is dedicated to 
improving the quality of human life and to helping all 
people realize their fullest potential as children of God 
through the development of the spirit, mind and body.

Learn more about  
YMCA YOUTH & FAMILY SERVICES

Krysta Esquivel
Executive Director
kesquivel@ymcasd.org

"STRESS CAUSED BY 
EXTREME POVERTY OR 
TRAUMA ADVERSELY 

IMPACTS EDUCATIONAL, 
BEHAVIORAL, AND PHYSICAL 

AND MENTAL GROWTH."

–Harvard’s Center on the
Developing Child

Each touch point in the CSS cycle contributes to a more prosperous 
society. By setting individuals on a path of self-sufficiency to minimize 
reliance on expensive public systems, they reach their potential and fully 
contribute to their communities. .

THE Y’s RESPONSE
Child Care: Increasing access to quality child care settings ensures that all parents can continue to 
work and increase their earning potential while their children are given the best chance to succeed in 
school and life. Our early childhood and expanded education programs that take place before and 
after school  prepare children for a bright academic and social future from pre-K through high 
school. As a result, all families have the opportunity to maintain career mobility and remain in the workforce, 
regardless of socio-economic status and/or barriers to employment.

Youth Workforce Coaching: Youth who are transitioning to adulthood but are disconnected from educational 
or social networks are at-risk for a lifetime of poverty and dependence on public support systems. Our 
programs focus on helping youth explore meaningful career prospects, providing typical skills needed to find 
a job while building on a sophisticated understanding of brain development to ensure young people also 
receive the necessary emotional support to navigate the complexities of a standard workplace. At the end of 
their time at the Y, vulnerable youth are able to confront their past traumas, implement the tools and skills 
gained to acquire employment and education, and maintain financial stability throughout life.

Informed case management: It is imperative that families trapped in cycles of poverty and trauma receive 
professional support that recognizes the barriers that prevent them from meeting their economic goals. We 
infuse an understanding of the unique challenges facing vulnerable families and apply a trauma-informed lens 
to the social services we provide throughout San Diego County. We prioritize opportunities for our staff to 
receive cutting-edge training and technical assistance to be able to guide our families in obtaining and 
sustaining opportunities that support financial mobility.




