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11,045 
 students served daily, 
on average.

STUDENTS
THRIVE

BY THE NUMBERS
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ABOUT OUR EXPANDED LEARNING PROGRAMS

The Y's Response
YMCA Expanded Learning Programs (ELP) 
support San Diego families with a two-

generation solution, empowering the next 
generation of leaders while ensuring working 

parents can keep their jobs and maintain 
economic stability for the family.

96
YMCA Expanded Learning 
Program sites in San Diego 
County

13
school districts served On average, 76% 

of students in schools 
served qualify for free 
or reduced-price 
meals

Our After School Education and Safety (ASES) Program 
is funded by the California Department of Education 
and is operated collaboratively between the YMCA of 
San Diego County, local educational agencies, and other 
community partners. The program is state-funded as a 
result of Proposition 49, approved by voters in 2002. 

Our 21st CCLC and 21st High School ASSETs Programs 
are state-administered, federally funded programs that 
provide five-year grant funding to establish or expand 
before- and after-school programs.  These programs 
are designed to provide K-12 students with activities 
that focus on improving academic achievement, 
enrichment services that reinforce and complement the 
regular school day, and family literacy and other 
educational and supportive services.

95% of National School District parents believe YMCA 
ELP staff are good role models who build positive, 
supportive relationships with the students.

OUR IMPACT 

YMCA EXPANDED LEARNING PROGRAMS 

97% of Chula Vista Elementary School District parents 
believe YMCA ELP offers a positive social environment 
that increased their child's ability to communicate with 
other students.

The YMCA of San Diego County partners with local 
school districts, families, and communities to offer 

students safe and nurturing expanded learning programs 
that prepare them for college, career, and life. 



OUR MISSION
The YMCA of San Diego County is dedicated to 
improving the quality of human life and to helping all 
people realize their fullest potential as children of God 
through the development of the spirit, mind and body.

Learn more about  
YMCA EXPANDED LEARNING PROGRAMS

Steve Hensel
Executive Director
shensel@ymcasd.org

With 33% of working families in San Diego not making enough money to cover basic living expenses1, expanded 
learning programs are a critical lifeline for working parents. Parents who have reliable access to out-of-school care 
for their children are able to maintain employment, increase their earning potential, and advance in their careers. 
When families have employment security and economic stability, they can prevent the adverse experiences and 
stress that result from extreme poverty, invest in resources that nurture optimal development, and surround their 
children with a network of adults committed to their well-being.

THE Y’s RESPONSE
A quality expanded learning program strengthens classroom concepts, improves school attendance, reduces dropout 
rates, increases language proficiency among non-native English speakers, reduces substance use and juvenile crime, 
and increases social-emotional skills, health, and nutrition. 

Quality programs are incubators of college and career readiness that equip students with the tools to succeed and 
become productive members of society. While their parents are working, students in YMCA Expanded Learning 
Programs participate in a number of activities that enhance their school day with:

Enriched education activities - students are led through meaningful and engaging learning opportunities that prepare 
them to thrive in future academic and professional endeavors. Students develop cutting-edge skills and leadership 
experience to help them expand and realize their full potential. 

Social supports - students are welcomed into a safe, inclusive community of program leaders and other students 
who foster optimal development and social-emotional well-being. School-based relationships are an important 
facet of youth development and provide a stabilizing force during the transitions youth experience as they grow up. 

Healthy choices - students learn about and apply healthy choices and behaviors to develop productive habits for 
physical and mental well-being. Programs incorporate nutrition and physical activity based on the YMCA's well-
known principles for healthy living. 

1 Center on Policy Initiatives (2019), Making Ends Meet: https://cpisandiego.org/research/making-ends-meet-2017/

Motivating and nurturing staff - YMCA ELP staff are committed to creating a positive 
learning environment that operates in the best interest of each student. They take part in 
ongoing professional development and engage with parents and students in a meaningful 
way to ensure maximum program impact.


	Blank Page



