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STRENGTHENING
FAMILIES

ABOUT THE YMCA OF SAN DIEGO COUNTY

Every day, the Y strengthens communities for
kids, adults, seniors and families with programs 
that protect, teach, connect, heal, nourish and 
encourage. It’s how we help communities find the 
power of their full potential.

As the largest YMCA Association in the nation, 1 out 
of every 8 community members and 1 out of every 5 
children come to the YMCA of San Diego County for 
the programs and services offered. We focus our 
work in three primary areas: Youth Development, 
Healthy Living, and Social Responsibility. We provide 
critical assistance to our County’s most vulnerable 
families and youth in the following ways:

Youth Development: ensuring all youth learn
and thrive in quality learning environments
and acquire skills that set them on a path to
a successful adolescence and adulthood,

Healthy Living: providing the skills and
knowledge to encourage sustained physical
and mental health among youth and families,

Social Responsibility: combating large-scale
social issues to foster a sense of long-term
self-sufficiency and minimize reliance on
public systems.

Every family is different and many face more than 
economic challenges. Through a diverse range of 
county-wide programs, we build, strengthen and 
empower families and individuals to achieve 
economic stability and mobility. We use prevention 
and intervention to lift families to sustained self-
sufficiency, touching families at all stages of youth 
development so no one – regardless of their 
circumstances – suffers the consequences of 
poverty.

THE Y’s RESPONSE 
YMCA Childcare Resource Service combines 

staff training and family engagement to focus 
on protective factors and align with 

developmental science to mitigate the effects 
of trauma and better serve child care 

providers and families in our community. 

FAMILY SNAPSHOT: SAN DIEGO COUNTY & YMCA CRS

* Annie E Casey Foundation, Kids Count Data Book 2018
**Caster Center for Nonprofit and Philanthropic Research, A Study of San Diego County Local Child Care Needs and Barriers, May 2018

16%
of San Diego children experienced 

2 or more Adverse Childhood 
Experiences*

44%
of children with working parents 
did not  have a child care  spot in 
2017**

42%
of YMCA CRS families 
earn less than 
$25,000 per year 

22% 
of YMCA CRS families report 
that paying bills is the most 
significant challenge facing 
their household35%

of CRS families sought 
assistance paying for 

rent in 2018 

498,454 
children under age 10 live in 
San Diego County*

23% 
of San Diego children live in 
poverty*



OUR MISSION
The YMCA of San Diego County is dedicated to 
improving the quality of human life and to helping all 
people realize their fullest potential as children of God 
through the development of the spirit, mind and body.
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Kim McDougal
Executive Director
kmcdougal@ymcasd.org

By increasing protective 
factors, we ensure that risk 

factors do not become 
predictive factors.

YMCA CRS has worked with San Diego families and child care providers since 
1980, giving us a keen sense of the unique challenges and opportunities 
facing families in our community. We are confident that increasing protective 
factors according to this research-informed framework from the Center for 
the Study of Social Policy will mold a community that collectively supports 
and partners with parents and child care providers for the optimal 
development of all children.

THE Y’s RESPONSE
YMCA CRS weaves the Strengthening Families approach into its programs for parents and child care providers in 
the following ways to increase child safety, foster optimal child development, and build family resilience:

Parental Resilience relates to helping the adults in a child's life manage stress and function well when faced with 
adversity or trauma. We honor the cultural backgrounds of our families and impart a sense of value for all who 
seek our services. We help strengthen decision-making skills of adults, particularly when it comes to decisions 
about a child's development, and help them understand how to soothe children in times of stress. 

Social Connections provide emotional, informational, and developmental support and are essential to our biology 
as humans. We help the adults in a child's life build and maintain connections by creating inclusive environments 
and promoting engagement in the community. Social connections are fundamental to increasing an individual's 
resilience, especially in times of stress or trauma. 

Knowledge of Child Development focuses on effective strategies that support a child's optimal physical, cognitive, 
and socio-emotional development. We help adults address child development from a strengths-based lens by 
modeling developmentally  appropriate interactions, directing adults to helpful resources, and encouraging them 
to learn about and adopt new, reliable caregiving strategies. 

Concrete Support in Times of Need includes access to supportive services, such as  child care or public 
assistance, to stabilize a family in crisis. We respond to families and individuals in need immediately and direct 
them to relevant community services, eventually empowering them to independently seek out the tools and 
supports they may need in the future. 

Social and Emotional Competence in children relates to fostering interactions that help children 
communicate clearly and recognize and regulate emotions that facilitate making and maintaining 
relationships. We coach parents and child care providers to maintain a nurturing approach while 
managing challenging behaviors and moving children to expressing emotions productively. 

Nurturing and attachment  are fundamental to feeling safe and developing a sense of belonging, 
identity, and well-being. Our work with parents and providers ensures children are surrounded 
by an environment that operates in their best interest to improve outcomes for all children and 
our community. 




