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https://www.youtube.com/watch?v=bj9A6z4M0g8&t=19s

INCREASIN®@UR REACH, RESOURCES AND IMPACT

$W WKH <0&$ Rl 6DQ 'LHJR &RXQW\ ZH DUH GULYHQ E\ SXUSRVH
RXU PLVVLRQ GULYHQ SURJUDPV DQG VHUYLFHV )RU WKH \HDU
- N | OLYHV RI LQGLYLGXDOV ZLWK DQ DVWRQLVKLQJ SHU
y ODUJHVW <0&$ LQ WKH QDWLRQ ZH SURXGO\ UHDFK QHDUO\ F
KHDOWKLHU DQG PRUH FRQQHFWHG FRPPXQLW\ 7RJHWKHU ZH
DQG WKH SRWHQWLDO RI HYHU\ LQGLYLGXDO

PEOPLE SERVED BY AGES & STAGES OF LIFE AGE RANGE & ASSOCIATION TOTAL

120 000

YOUTH 0-5 ADULTS 55-59

33,645 100,829

YOUTH 6-13 ADULTS 60-64

99,675 11,240

YOUTH 14-17 OLDER ADULTS 65-74
17,360 20,848

ADULTS 18-24 OLDER ADULTS 75+

22,098

ADULTS 25-44
ASSOCIATION TOTAL

2 NOT ALL INCLUSIVE:
YOUTH YOUTH ADULTS ADULTS ADULTS ADULTS ~ OLDERADULTS OLDER ADULTS 100 y 8 9 ,QFOXGHV XQGXSOLFDWHG
° ° ° ° o ° °

ENGAGED AT THE Y THROUGH
MEMBERSHIP AND PROGRAM: OVERNIGHT CAMP: CHILD CARE RESOURCE SERVICE: YOUTH AND FAMILY SERVICES: EXPANDED LEARNING PROGRAM:

445,005 * 12,617 * 53,888 * 15,443 ** 19,611 **

6RPH GXSOLFDWHYVY PD\ RFFXU EHWZHHQ EUDQFKHV 2YHUQLJKW &DPS DQG &RPPXQLW\ 6XSSRUW 6HUYLFHV
1RQ GXSOLFDWHG

° YMCA OF SAN DIEGO COUNTY ANNUAL REPORT 262025



STORIES MPACT

Surf's Up
Wednesday

Preschools at
YMCA of San
Diego County

Aaliyah and the
HIRE program

Adele’s Story with
LiveStrong at the YMCA

y &!NGAS!Q’"“"Q?“ Subscribe :

Aaliyah-Marie's Path to Success fhrough the
H.LRE. Program ,1%' (e
-

Doug's YMCA
Journey

$QIJHODTV 3%4LJIJKW Copley-Price e McGrath Lifeguards
against diabetes Day Camp . Saves Life
Thank You Video | lvakEiss

«nrive while honoring our
faith-based heritage.

So they/havelbeen my
-y ;@;rmcnsmgm N subscribe

» YMCA ome'eqo County -
-

Angela's Health Jouney at.the ¥~ Episode 1

e YMCA OF SAN DIEGO COUNTY ANNUAL REPORT 2024-200



https://www.youtube.com/watch?v=gj3GyIHvfg8
https://www.youtube.com/shorts/-AsuGDpjNzI
https://www.youtube.com/shorts/pF1faih40Ic
https://www.youtube.com/watch?v=-nQNllKuACI
https://www.youtube.com/watch?v=9FS67QcOHj0
https://www.youtube.com/watch?v=6xaUjLZXwh4
https://www.youtube.com/watch?v=b4at5B3b3N8&feature=youtu.be
https://www.instagram.com/reel/DPATQnEATzj/?igsh=NjZiM2M3MzIxNA==

STORIES MPACT

United Nations
Unlock the Future” coalition,
1 of 2 Y’s globally invited

to collaborate.

Solidarity Journey
Step by step, we can end
youth homelessness.

g :
we set thnny{ra:r

SuUccess. j

|
i
Downtown San Diego
County Administration
Building

-
e——, | - l

Public Health
Forum

on Healing & Advocacy in
response to the Tijuana
Watershed Pollution Crisis.

Partnership
with CASAS YMCA

\ ~J
; Suhscnbe!

e YMCA OF SAN DIEGO COUNTY

GIFTSTHAT GIVE YOU BACK

2XU WHDP YROXQWHHUV DQG GRQRUV DUH FRPPL
SUHVVLQJ QHHGV 7KLV $3/nrvilNerp ul RAH WFKIRQDRU VK L
VXEVLGL]HG dllfgofmergoall 7KDQNV WR RXU JHQHU

we provided88,681 individuals ZLWK UHVRXUFHVY DQG RSSRUW
RI VFKRODUVKLS RU VXEVLGL]JHG VHUYLFHV LUAGRDLQ

DG

YLOO!
LWLHV

LEARN MORE ABOUT WAYS TO GIVE A MEANINGFU
mcasd.org/qgive

ANNUAL REPORT 2024-20@


https://www.youtube.com/watch?v=rTWMzF9yB40
https://www.youtube.com/shorts/aEthrhIyfrw
https://www.youtube.com/watch?v=-cOUi1SfFOM
https://www.youtube.com/watch?v=NA60NSG1H8w&feature=youtu.be
https://www.ymcasd.org/give-y/ways-give

SCHOLARSHHKGHLIGHTS OUR COMMITMENT
TO POSITIVE
T YOUTH DEVELOPMENT

Adult Challenged
Membership Athlete
Scholarships Memberships : T, e
- d . e " h“‘;.‘
j 5 : - - ' Sy, SR % -
- . — R o A |
- .
Military
Membership
and Program -
Scholarship Individual
Scholarship
Recipients
Youth t
Scholarships
Program
Scholarship
Recipients

$PLG D JURZLQJ FULVLV LQ \RXWK
WKH <0&% RI 6DQ 'LHJR &RXQW\ LV

7TRWDO QXPEHU RI WRXFKSRLQW\ IRUX\PEEHRORURKQBEWIWB PHPEHUVKLS DQG S WR WKH WUDQVIRUPDWLYH 3RVLWI

VXEVLGL]HG VHUYLFHV VEKRODUVKLS UHFLSLHQWV HE e DEBIRBER Se YRULERGEY b=

1/1,698 * 62,490 SUPER SIX VXSSRUWLYH UHODWLRQVKLSV HGQ
F‘(’lS\T\VE?ﬂfTHPI/EOPMENT DQG QXUWXULQJ HQYLURQPHQWV

1XPEHU RI PHPEHUVKLS DQG SUR UDIXPEHU RI DEFWLYH ROGHU DGXOW S IRXQGDWLRQ IRU WKHP WR JURZ E

VEKRODUVKLS UHFLSLHQWYV PHPEHUVKLS VFKRODUVKLSV FRQQHFWLRQV DQG UHDOL]H WKH
Promote Peer Bonds f—

88’681 3’12 2 Challenge Growth

<RXWK VEKRODUVKLSV 1XPEHU RI &KDOOHQJHG $WKOHWH PHPE S

Manage Goals

51,54 8 608

6RPH GXSOLFDWHV PD\ RFFXU GXH WR FURVV SURJUDP SDUWLFLSDWLRQ

@ YMCA OF SAN DIEGO COUNTY ANNUAL REPORT 2024-20@

LEARN MORE




Leading the Way Where It's Needed Most

KEY STRATERRORITIES /i »})t
- »"':' M\

iF A Telsi

PUSEE A

—
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WE KNOW... « THAT'S WHY WE... « SO THAT.. «

'KHQ UHVRXUFHV DQG RSSRUIWXQARBWL\WQ HDW H LARWFRPPXQLWLHYV WRRRFAMHWLHY DUH KHDOWK\
DYDLODEOH WR DOO LW DIIHF W Viedpkrid vithiBl&akitsupparGand DQG FRQQHFWHG WKULYLQJ ZL
ZHOO EHLQJ RI RXU HQWLUH FRPRHARMDVWUDWH VRFLDO UHVSRQVLEGORS\ORMMDMLWLHY WKH\ QH'I

&RPPXQLW\ PHPEHUV IDFH vwuHWEeY WR PHDQLQJIXO ORQJ WHUS LRIV pHPEHUY EHOQHYZW |

WR PHQWDO SK\VLFDO %QDQFLDAIHWO UDQJH RI SURJUDPV DQG BRESWIZWXWQLWLHY FRQQHFWLRC
VRFLDO FLUFXPVWDQFHYV for every stage of life, addressing the key DQG LPSURYHG KHDOWK DQG ZH

6WDIl DQG YROXQWHHUV IDFH Wk VBN Y WKDW LPSDEW KHDOWK QG 2588 FR&EKRIWHHUV wKuULY

FKDOOHQJHYVY DV RXU FRPPXQLW)\ IXYE \BWD\ODDQG SULRULWL]H WKHVARHWE® HEIHL QRN QG DUH PRWI
YLWDO UROH LQ DGGUHVVLQJ WKHPRZWK RI RXU VWDII DQG YROXQWHEKHBSWMIGDWR FUHDWH SRVLWL)Y

<RXWK DUH QDYLJDWLQJ D JURZLOVH DL3RVLRILYH <RXWK 'HYHORSMHGW RPPXQLWA

HPRWLRQDO ZHOO EHLQJ WKDW WXSHURMARKVDORKLIWLGH SDUHQW WolkHave a strong foundation to grow,

future potential FDUHJLYHUVY WKDW VXUURXQGV BRANWIG ODWKNVLQJ UHODWLRQVKL
VXSSRUWLYH UHODWLRQVKLSYV HllSgtehtial Q FHV
DQG HQYLURQPHQWYV

e YMCA OF SAN DIEGO COUNTY ANNUAL REPORT 2@2025



FY2024-25 STRATEGRIORITIES3.0

UHSUHVHQWY RXU PLVVLRQ YLVLRQ

WELL-BEING

&BELONGING
Y EXPERIENCE & BRAND INTEGRITY

)V' COMMUNITY
the

ORGANIZATIONAL
STRENGTH + RELEVANCE

TEAM WELL-BEING EQUITABLE
STAFF & VOLUNTEERS OPPORTUNITY

REINVESTMENT STRATEGY WELL-BEING

FOR ALL STAGES OF LIFE |V . '
REAL ESTATE Positive Youth Development _ \ |

DFTIMIZATION CHILDCARE ACCESS

VALUES-BASED CULTURE

GROW & DIVERSIFY
PUBLIC SUPPORT

ENGAGED TEAM

FOR ALL
COMMUNITY BRIDGING & COMMUNITY 'NTEGSRQI :?Eitowm INNOVATION & |
ENGAGEMEN-I- ADVOCACY & OUTREACH Branches | Camps | CS5 | ASL | Strategic Partnerships TRAN SFO RMAT'ON

FREEDOM WITHIN THE FRAMEWORK

THEORY OF CHANGE

We nurture a healthy spirit, mind, and body so all To be the catalyst to transform lives Belonging, Authenticity,
can thrive while honoring our faith-based heritage. and community Integrity, Innovation, Safety

@ YMCA OF SAN DIEGO COUNTY ANNUAL REPORT 2@2025
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STRATEGIC PLAN
PROGRESS UPDATE

Leading the Way Where It's Needed Most

FY 23-24 FY 24-25

Team Well-Being
*DOOXS 6WDII (QIDIHPHQW 66X U0/
OHDQ 6FRUH

Equitable Opportunity
$QQXDO &DPSDLJIQ

$8.4M $8.5M

Organizational Strength
7RS /LQH 5HYHQXH

$317/M  $343M

Organizational Relevance

:HOO %HLQJ DQG 3RVLWLYH N/A
<RXWK '"HYHORSPHQW 1HW
3URPRWHU 6FRUH 136

64 nNps

# Served with
Chil?jr\gargv | 60K 74K

@ YMCA OF SAN DIEGO COUNTY

MULTIPLYING&E MISSION

-

-
MEMBERSHIP - WELCOME TO THE Y «

How the Y Inspires Well-Being and Connection

7KH < LV PRUH WKDQ D FRPPXQLW\ KXE LWpV ZKHUH LQGLYLC
WRJHWKHU LQ VSLULW PLQG 106,608 Rembers woindddU QHDUO\

VHHNLQJ FRQQHFWLRQ DQG SXUSRVatth UMCAWBPY OLNH /,9(675
FDQFHU VXUYLYRUV UHEXLOG VWUHQJWK ZKLOH WKH 'LDEHW
KHDOWKLHU OLIHVW\OHV 7KURXJK LQLWLDWLYHV OLNH EORR
FULWLFDO KHDOWK QHHGV ZLWK FDUH (YHU\ H[SHULHQFH DW
DQG WUDQVIRUPDWLRQ IRVWHULQJ ZHOO EHLQJ DQG EHORQ.

s

EXPLORING OVERNIGHT CAMP «

Keeping Kids Active and Engaged through Nature
$W WKH < ZH EHOLHYH HYHU\ FKLOG KDV LQFUHGLEOH SRWHQ

D QG ENQRHLOKLO tX OB QR UROH
ﬂﬁw &DP‘Snbxw 'FK.LOGUHQ S L R
ZKLGH OHDUQLQJ ZDWH@ \7D1HMQG"JDJ+QL,' 3

e 40

;k@% R Ss RS L_.,‘w T
) \a

SR B ”-%-“-‘J.;\

ANNUAL REPORT 2024-20@



MULTIPLYINGE MISSION

-

SAVING LIVES WITH EVERY SWIM LESSON  © ¢(

37,876 individuals YLWDO ZDWHU VDIHW\ VNLOOV

- v

HOW DAY CAMP IS MAKING A DIFFERENCE {(

KHQ VFKRRO LV RXW PDQ\ FKLOGUHQ %QG WKHPVHOYH

mE -
. U V|

——

@ YMCA OF SAN DIEGO COUNTY

‘:DWHU VDIHW\ KDV WKH SRZHU WR VLJQL%FDQWO\ UHGXFH GURZQ
FRPPXQLWLHV %)\ LQVWLOOLQJ FRQ%»GHQFH DQG NQRZOHGJH LQ ERWERXQWYEYJHGOHDDIGRYGYEWHM VDIH FKLOG FDUH IRU DOO D
ZDWHU VDIHW\ HGXFDWLRQ FUHDWHY D ULSSOH HIIHFW RI SRVLWLYH FRPEXRLW\WHYEROGHHQ IDPLOLHV DQG SURYLGHUYV

WR WKLV FULWLFDO LVVXH WKH < IRFXVHV RQ HPSRZHUPHQW DQG H G 5RMMER ciEHRTREdoBHde Service (CRS)

MULTIPLYINGE MISSION

- I
CHILD CARE AND COMMUNITY WELL-BEING ((
| QJ $WFW&H WD WW RRVRXU PLVVLRQ OLHV DQ XQZDYHULQJ FRPPI
FU X
20,537 children KDYH EHHQ SRVLWLYHO\ LPSDFWHG
17,756 families have been supported as they work to build
EULJKWHU IXWXUHV
15,595 providers KDYH FUHDWHG QXUWXULQJ HQYLURQPH
FDQ WKULYH DQG SDUHQWYV % QG SHDFH RI PLQG
DW KRPH Z 1w KRWL ELQJ GLI%E RIIH
K RU QHRHHHHI WP 99/ famiies) J QG VH
FRPLQJ HRY\iRIEIA8 ¥hild care referrals WK H
LFDO\ WS BRI YK w :
LN %QDQFLDO DVVLVWDQFH SU QL%
BBe | WK FKLOG
BEOvekildven,
FDWLRQ
$125,265,773 KHU.V
HQW LQ WK W DQG |
LRQM WV UHVRX < R
QG |
UQ\-Ol
oY L
Andg . PO R
LQ FDUH EHIRUH DQG DIWHUY VFKF
UD® B'E CWW WH JRYQ:U(J RHQW IXQGLQL/ 300V SRVLWLYH
students '/ALF 190

ANNUAL REPORT 2024-20@



MULTIPLYINGE MISSION MULTIPLYINGEE MISSION

4 I - I
SPORTS — « YOUTH & FAMILY SERVICES (YFS) «
Focused on the person before the athlete $W <0&$ <RXWK )DPLO\ 6HUYLFHV <)6 WKH SXUSRVH LV FO}
7KH < VSRUWYV SURD&/530wouthvandradults by fostering FRPSDVVLRQ 7KLV SDVW \HDU RXU <)6 WHDP IXO%OOHG RXL

EHORQJLQJ JURZWK DQG SRWHQWLDO LQ D VXSSRUWLYH HQYLURQPIHEOWDPRWYW W WUPRYIRYP OLYHV DQG FRPPXQLWLHV LQ QXF
SHUVRQDO JURZWK DORQJVLGH DWKOHWLF GHYHORSPHQW E\ HPSKDVLIMN@S IRERPEF WHU UHVLOLAQRMIUNITY ENGAGEMENT:

WHDPZRUN DQG EXLOGLQJ VHOI HVWHHP 6WURQJ SDUWQHUVKLSV ZLWIS5 BABIPEVtRAIE RQV OLNH WEKEH> community members
$OH[ ORUJDQ )RXQGDWLRQ 6DQ 'LHJR :DYH 3DGUHV DQG 6DQ 'LHIR 6HRPAYHHQWREQFRHYAPKEYRIUDPVSBUWYERSDWHG LO GLDORJIXH D

PLVVLRQ E\ EUHDNLQJ EDUULHUYV DQG FUHDWLQJ RSSRUWXQLWLHYV FRQQHFWLRQ KRSH DQG HEHORQRVK®UHG YLVLRQ RI WKH IX
Types of Sports: » DIRECT SERVICES: * FAMILY SUPPORT:
I %DVHEDOO$ )ODJ )RRW EDatal Arts $ 6RFFHU 3,707 people 582 families DEEHVVHG IDPLO
t %DVNHWED®O®ROI t 3LFNOHEDO©D7UDFN DQG )LHOG UHFHLYHG FULWLFDO KDQGYRRIYSSRRRY VHUYLEHV

1 *
t 'DQFH t *\PQDVWLFM 5RZL\QJ FERSEEREEE » RESOURCE LINKAGE: 1,362 individuals UHFHLYHG PHQWI
f (VSRUWV f .LFNEDOO % 5XJE + :DWHU 3ROR 2,789 individuals DQG EHKDYLRUDO KHDOWK VXSS|

¥ IDFURVVH «Skate

FRQQHFWHG WR HVVHQWLDO SURJUDPV
DOG VHUYLFHYV

« YOUTH EMPOWERMENT:

@ YMCA OF SAN DIEGO COUNTY ANNUAL REPORT 2024-20@



COMMUNITY
WELL-BEINNITIATIVES

904 lives touched in the following efforts

Enhanced
Fitness: =
SURJUDPY
PRELOLW\E
DQG EDO =

Community

Program: Health Navigs

Helping individuals gl
healthier habits to
SUHYHQW S ,"

Veteran Prog
&OLQLFD
‘KROH +
KROLVW
IRU YHW

onMigo:
ulturally releva

608 Challenged
Athletes & 12,057

e

HOW FINANCIAL HEALTH
SUPPORTS OUR MISSION

2XU <pV IXQGLQJ FRPHV IURP PHPEHUVKLS DQG SURJUDP IHHV C
(YHU\ GROODU LV FDUHIXOO\ DOORFDWHG WR PDLQWDLQ RXU SU
WR UHDFK WKHLU IXOOHVW SRWHQWLDO 6WURQJ %QDQFLDO VW
SURPRWH ZHOO EHLQJ DQG JURZ DORQJVLGH RXU FRPPXQLW\

6HH SDJHYV IRU %2VFDO \HDU VWDWHPHQW RI DFWLYLWLI

Revenue and Expenses
4 N O R

YMCA OF SAN DIEGO COUNTY YMCA OF SAN DIEGO COUNTY
TOTAL REVENUE TOTAL EXPENSES
2024-2025 UNAUDITED 2024-2025 UNAUDITED
2%
17% 1% 9% 1% 6%
5%
68% 82%
Membership Fundraising and Administration Social
Investment Income Responsibility
Programs Fundraising
Government Youth
Contract Revenue Healthy Living Development
OPERATING REVENUE OPERATING EXPENSES
$380,870,000 $373,519,000
\_ NG /

e YMCA OF SAN DIEGO COUNTY ANNUAL REPORT 2024-20@



FY 24-223NAUDITED STATEMENT OF ACTIVITIES

FY25 STATEMENT OF ACTIVITIES (UNAUDITED)
REVENUE

Without Donor Restrictions With Donor Restrictions
Contributions

*RYHUQPHQW IXQGHG SURJUDPV
OHPEHUVKLS GXHV

3URJUDP VHUYLFH IHHV

' QYHVWPHQW LQFRPH

2025 Total

1HW UHDOL]JHG JDLQ ORVV RQ LQYHVWPHQWYV
Other

1HW DVVHWYV UHOHDVHG IURP UHVWULFWLRQV
TOTAL REVENUE

375,262,000 1,072,000 376,334,000

EXPENSES
3URJUDP 6HUYLFHYV

6 XSSRUWLQJ 6HUYLFHV

TOTAL EXPENSES 373,519,000

373,519,000
&KDQJH LQ QHW DVVHWYVY EHIRUH QHW XQUHDOL]JHG JDLQ ORVV RQ LQYHVWPHQWYV
1HW XQUHDOL]JHG JDLQ ORVV RQ LQYHVWPHQWYV

EXCESS (DEFICIT) OF REVENUE OVER EXPENSES 5,021,000 2,330,000 7,351,000
FY25 STATEMENT OF FINANCIAL POSITION (UNAUDITED)

ASSETS

LIABILITIES & NET ASSETS 2025
&DVK DQG FDVK HTXLYDOHQWYV

$FFUXHG OLDELOLWLHYV
SHVWULFWHG FDVK

'"HIHUUHG 5HYHQXH
SHFHLYDEOHYV 1RWHV SD\DEOH
,QYHVWPHQWV

Other liabilities
, QYHVWPHQWYV ZKRVH XVHV DUH OLPLWHG Total liabilities
Other assets

81,336,000
1HW DVVHWYV ZLWKRXW GRQRU UHVWULFWLRQV
YHQH¥%FLDO LQWHUHVW LQ FKDULWDEOH WUXVWYV

1HW DVVHWV ZLWK GRQR
/IDQG EXLOGLQJV DQG HTXLSPHQW

Total net assets 185,311,000
TOTAL ASSETS $266,647,000 TOTAL LIABILITIES & NET ASSETS $266,647,000

@ YMCA OF SAN DIEGO COUNTY

ANNUAL REPORT 262025



HERITAGE CIRBNORS

+HULWDJH &OXE PHPEHUV VHFXUH WKH IXWXUH RI RXU < WKURXJK SOBIQQQHG JLIWV HQVXCiIs@QDawWKHLU LPSDFW &HDKKHBWYWDQ (YDQV
IXWXUH JHQHUDWLRQV $V RI -XQH WKH <0&$ RI 6DQ 'LHJR &RXAHWAMY DG RIZ R KMQ WWD Qv EDAH U Y H 9HUQRQ (YDQV

)XQG VWHRARAG FPWHDWLQJ LPSDFW DQQXDOO\ WKURXJK LWV LQWHUHYV BhatddThti§dn§dd V. 6 HH WKbhda@O OLVW RI RXU .pwK\ 0DUN )DFNOHU
YDOXHG +HULWDJH &0XE GRQRUV KHUH ODULD %RWWR ODUN &KNI$&\DAVRZ VN L 7KH )DNH )DPLO\

Debbie & Sal Cisneros OLFKHOH 5LF 'DY\ .DWKHULQH OLFKDHO )DC

Total members 1114 5RVLH 1LFN %DUQHWW /\QQ 3HWHU %ULGH _
Melba & David Clark Doug Dawson &DUOD .HLWK )DUJR

$QRQ\PRXV *ODG\V %UHIIQL %DUUHWBUEDUD %YURNDZ &UDLJ ,YHV
2VPDU $EDG /IDXUD %DUU\ 5LYHU %URZQ

'"HORUHV %DUU\ &ODUN 3DXOD &KXFN 'D\ '"HEELH )DUUDU

-XQH &ODUN /IDXUD 5DOSK 'H ODUFR %HUQDGHWWH -D HUU
-ROHQH 7RP $FLHUQR &DURO 7LP %DUU\ ODULO\Q 'DYH %URZQ Q ’ Q Q)
Mary Clause .LP '"HOJDGR 5RQ )LFNOH

/ILQGD 'HDQ $FRVWD '‘DUDK 7RP %DVKDP 6WHSKDQLH 6WHSKHQ %URZQI(—|YDO JUHG &ORVH $PDQGD 'DZQ 'HOLD &RQOLH DF JLHOGHU
'"HEELH *HRUJH $GDPV 6KDURQ :LOOLDP %DXFHODULD OLFKDHO %UXQNHU
, O9LUJLQLD %LOO &ORXJKWRE '"HUPRG\ (PLO\ 5LFDUGR )LJXHLUH
RQQD 5LFK $HOLQJ %UHQGD %DNHU %DXP 6 Y\DHBS K%l D\ Bo@W P
‘ 'DQD %D\ &REE -RKDUL '"H:LWW 5RJHUV $P\ &KULV )LQGOH\
3HQQ\ DYH $OOHQ %RQLWD %DXPJDUWQHU &DURO\Q &RUH\ %XFNQHU
Cathy Collato %HWW\ 'LDO OLGJH )LQOH\
ODUV ~SREHUW $OOHQ RAFH %HEDFEN HHWWL - %LOO %XFNQXP Carolyn & Cliff Colwell &DURO ODUWLQ 'LFNLQVRQXFH )LVFKHU
&LQG\ (PLOLR $OYDUH] 'LDQH +XJK %HQQHWW 9LUJLQLD 7HUU\ %XFNQXP CaronConner IXF\ 'LOORQ XOLH JLVV
Susan Alvarez 6DUDK % HQQHWW -RQL %XGHQKRO]JHU '
Carolyn & Steve Conner &DPLOOH DQG %LOO 'RD@HOYLD )ORUHV
&KHU\O 2VFDU $QFLUD 6KHOOH\ -RH %YHQRLW 6KHULO\Q %RE %XHOO .
Ann Conway Marion Dodson ODUJRW )ROH\
-XG\ -DFN $QGHUVRQ '"HEH %HUJHU &DUOD %XIlI

Susan & Dennis Cook 3ROO0O\ 'RQJ 6KD\H 'RXJ )R]
-XG\ 5RJHU $QGHUVRQ .DUHQ %HUU\ 6KLUOH\ :LOOLDP %XUFK
N _ A A .DWKOHHQ -RHO &RRN ODUJRW 'HOOLV 'RXFHW®MUPHO JUDSZHOO

@ YMCA OF SAN DIEGO COUNTY ANNUAL REPORT 262025




HERITAGE CIMBNORS CONTINUED

ou OUV 7KHRGRUH *L O Shdihé Halbo 6XVDQ %LOO +RHKQ 3DXOD &KULV .HHQDQ $OLVD /H 7TULFLD ODVVRQ

5XVV *LQQV IDXUHQ $QGUHZ +DOO 3DW +RIIPDQ %DUEDUD .HOOH\ /IHVOLH -RKQ /HFKOHLWBBVD %RE OF$OLVWHU
*LJL *OHDVRQ %RQQLH +DOO .HUU\ -LP +RIIPDQV /IHVOLH 5DQGDOO .HQGLUNRUUDLQH .HQ /HGJDUG*EQD OF%ULGH
'DQLHOOH 9LQFH *ORULRWWRU\ +DOO -HQQLIHU $QGUHZ +ROHWYV 1RHOOH 7UDYLV .HVWHWHODQLH %ULDQ /HH 6XVDQ OF%ULGH
9HUJLH *RITQH\ 6RQLD +DPLOWRQ %HYHUO\ +HQU\ +ROW 6RQMD *LHW] .LMRUD 6DQGUD /HH -DQH OF&DUWK\
'RQDOG *ROG 6DOO\ +DPPHV *HUDOGLQH +RQH 1RQD +DQN .LOOPDU -DFTXHOLQ /HLV] OHOED OF&RUPDEFEN

OD[LQH *ROGPDQ *LO +DUODQ Model & Sataya Hong 1DQF\ .LPHUO\ 6KDQQRQ B5RQDOG ) /HODNMAKLIY *HRUJH OF*UHJI
ODULD 5RQ *ROGPDQ /ILQGD DQG 'XWFK +D U P H ®@ike&Hbod -RVHSK < .LPXUD '"HERUDK /HQ] B5REHUW 'UBD® OF*UHJRU
&DWKHULQH %RE *RO G \J®tisV&Kvarner Harrah* Ann & Donald Hoover /JRUL -RUGHWK 5RQ .LPXU@\ 5R\ /HVVDUG 6XVDQ 'RXJ OF.QLJKW
(OL]DEHWK *RRG /LOL *UHJRU\ +DUULV ODXUHHQ O :LOOLDP 5 +RSVREDQHWWH *DEE\.LQJ $QQH /HYLQ 1DQF\ -LP OF/HQQDQ
6XQQ\ *RRGZLQ OLFKDHOHQ®UIHR +DUWHU %RQQLH +RXVH 5LFN .LQJ 3HQHORSH /HZLV 6DQGUD *HUDOG OFOLOO
*HUUL %LOO *RUHKDP (ODLQH ODULH +DUWPDQ@Q +XEEDUG -U &LQG\ (G .LWURVVHU +DUUV + +LOO '90 6DOO\ OFOXUUD\

'RQQD -DPHV *RWW I UL HBorene Hartnett 5RVHPDULH +XGVRQ $PHOLD .QH]JHYLFK 9HURQLFD 'RQDOG /LQFRBRWO\Q 0F7DJIJDUW
.HQW *UDKDP -HUUL +DWFK 'HERUDK +XIIPDQ Stephanie Hurtado 9DQHVVD %UDG /LQHEHYIHY VD -RKQ OF7LJKH
-DQLFH ODUN *UDPOLFK%DUEDUD +DYLOXN Shannon & Craig Hughes (OOHQ =HNH .QLJKW $OH[DQGHU ( /RQJ %HWW\ OHDGV

SHEHNDK *UDQTXLVW -RHKDHGR. WD OLN 5LFKDUG +XO0OV -DFTXL 5D\ .UDQ] /ILQGD *UHJ /RQJ /JHVOLH *DU\ OHDGV
$PEHU ORQWPOH *UDYHWRQL 3LSHU +D\QHV &DWKOHHQ -DFN +XOVH *DOH .UDXVH 3SDWULFLD /RQJ $0\VVD OHUFLHU

6KDURQ /HDQQ *UD\ Mary Ann Hazard /IDXUD 'DYLG +XPSKUH\V .D\ -RKQ .UXHJHU -HQQLIHU S5LFK /RUHWWBXYDQ OHUFXUH B5REHUW
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HERITAGE CIMBNORS CONTINUED

Steve Morris &DURO\Q (GZDUG 3DUULWKQLVH -LP 5H\QROGV ODULH 5RE 6DSS ODU\ (OOLV 6PLWK
(OOHQ -DPHV OR[KDP 'HEUD 3DWWHUVRQ 5LWD 5LFKDUGV %HUQDGHWWH -RKQ 6DUR$QQIHHQO6PLWK
Maryellen Muldoon 6DQGUD 'RXJODV 3D\ 6KDURQ -LP 5LFKDUGVRQ ODU\ -HDQ 5RE 6DXYDMRWWP 6PLWK

Cindy Murphy 5REHUW 3HQGOHWRQ )D\H 5LFKHUW 'DQD 6D[WHQ 6WHZDUG + B6PLWK
0DU\ -RKQ 0XUSK\ JRUUDLQH B5REHUW 3HQGLFKDUG 5RE\Q 5LFKLVRQ (ULQ -DPHV 6FKDEDUXP/DXUD 7LP 6PLWK
5D\ 0XUSK\ 5DOSK 3HUH] '"HERUDK OLFKDHO 5LGHU OLNH 6FKDXE Annie So

Harold Murray -HDQLQH 3HUNLQV .DWK\ 5LJJLQV 7HUHVD 6FKLDSSD 5LFK 6RHUJHO

OLPL DQG OLFKDHO OXUUDBODRULD 3KLOOLSV 6\OYLD $QWHUR 5LRV -HDQQH 9DQ 6FKPHO]JHU/LQGD )UHG 6RWHOR
Sarah Murray 'DYLG 3LD]]D %LUJLWW 5LSD] ODUMRULH 6FKPLGW /LQGD $0 6RWRD
-DFNL 'DQ 1DJOH .D\ 5RQ 3LFNHWW 6KHOO\ OF7LJKH 5LSSHQJDOH OLUH\D 6FKPLGW 3DWW\ 'RQ 6RXNXS
6KHLOD 1DLVPLWK 6XVDQ %LOO 3LHUFH 7TUR\ 5LSSHQJDOH /IDQD 5D\PRQG 6FKPLGW/LQGD 6SXFN

5XWK &KULVWLDDQ 1D]DHWIQEQRIHU ODUN 3LOOVERBVRO\Q *UHJ 5LWWHU %DUEDUD 'RQ 6FKQHLGHREHUWD 6WDJQDUR
3DXO 1HYHV AOD 1LFN 3LQFH &KDUOLH 5REE 6KDXQD 3KLO 6FKQHLG HHris Stai

6WHYH 1LFKROV ODU\$QQH 7HG 3LQwbDu DQLHOOH 5REHOOR 5D\PRQG 6FKQRUU -U 3HJJ\ 5XVV 6WDL

=D\DQQH ODUN 7KRPSVR(
'"HQLVH DQG 7RGG 7LEELW
*DXUD .DPLODK 7LEELW
3DXOD 7RGG

9DOHULH B6WHYH 7RWWH
ODULO\Q %RE 7RZQVHQG
6LOD S5REHUWR 7UDGD
ODUFLD 7URPEROG

5XWK 0 7UXPS

$0OOLVRQ 7U\JDU

/LVD 7XGRU

(GLWK 7XUQHU

3RO0O\ &UDLJ 7\QGDOO
2u1HDO 8WOH\

-XGLWK 'DYH 1LHOVHQ &KHUL $0OHQ 3RJHOHUOHO 'DYLG 5SREHUWVRQ 7KHUHVD 6FKRHQIHOG -HVVLFD (G 6WDQ%HOG -DQH -LP 9DOHQWLQH
(ULND 1LHQKRXVH -RKQ 3RODN *UHJ SRGULJIXH] 7RE\ 6FKUDPP -HQQLIHU -DFRE 6WDQO®LFNL 9DQ'HUKRII

1LQD %RE 1REOH $QQ %HUQLH 3RUWHU %DUEDUD 5RJHUV -XG\ 6FKUHLEHU Carol Steinitz
*DLO *DU\ 1IRUGVWURP ODUJDUHW 3RXQG +HLGL SRJHUV 3DWULFLD B5REHUW 6FK BRIHBEStEh
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*ZHQ 9DXJKQ &RSHODQG
$OIUHGR /DXUD 9HODVFR
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HERITAGE CIMBNORS
CONTINUED

Sue Weber /IHQD 5LFN :LOVRQ Stephanie Chapel Yoo & Stephen Yoo

/HLJK $QQ 7UDF\ :HEVWHWD %HUQDUG :LQDQV 5REHUW <RXQ1J
(XJHQLD (GZDUG :HO FKMark Winkler

NQQ /OR\G :HOOV 'HH $ :LQQ
/LQGD :HUJHODQG

'"HERUDK B5REHUW <RXQJ
&DUOHQH 7RPPLH <RXQJ
6KHLOD .HYLQ :LULFN OLFKHOD 7RQ\ <RXQJ
3DWULFLD :HVWEURRN -HIl :RKOHU 0DU\ 5LFKDUG <XPXO
7KH -RKQ & :KLWH )DPLOLFN :ROWPDQ “RKQ =LHJOHU

6XVDQ 7RP :LF]\QVNL 3XG :RRG -DQH 1RUPDQ =PRUD
Carol Wigent -DFRL =HNH :RROOH\ 'DQLHOOH 3DROR =XQLJD
$UGLWK /RUD ODULH :LONLOOLDP :RROPDQ

9LFNLH -DPHV :LOODUG$QQHWWH :RROPDQ 3DOD]]ROR

7LQD -HIl :LOOLDPV 1DQF\ :ULJKW

7LQD :LOOLDPV -XG\ 6DP :XUW]EDFKHU
6DQGL 3HWHU :LOOLV 3K\OOLV <DWHYV

() D)1 (1 JCRH\I( )}

&+$57(5 0(0% (5
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GOLDEN CIRCIENORS

(XJHQH 0 DQG -RDQ ) )RVM@GW -RKQVRQ SHXEHQ + )OHHW )RXQGDW
%DPLIO\ &KDULWgEOH ) XX BW WK WD IJILH -XGIJH SREHUW :  OROO\ 0 6FKXO
DQ "LHIR JRXQGDWLRQ), oy o pHKU &KDULWDEOH )XQG

(YD 0DV JOHHW J)RXQGDWL e SREHUW &DURO\Q 5RGH
DW WKH 6DQ 'LHJR )RXQG .LONHQQ\ Q Q
IXFN\ "XFN )RXQGDWLRQ@HUU\ 5RVV
6XVDQ DQG 5RQ JHUUDUL
+HOHQ DQG %X]] .LQQODLU®L]DEHWK 5XFK

JLUVW &LWL]JHQV %DQN

.30* 5XWK /DQH &KDULWDEOH )R
JLVNH )DPLO\ )RXQGDWLRQ,

TRP /D¢ XHU 'DYLG 5\DQ

$UW DQG *ZHQGRO\Q )ODPLQJ
'LQLIUHG )OHPLQJ $PY/DQFDVWHU )DPLO\ )RM-QURPMLRQQ

/IDXULH & OF*UDWK )RX MQ RMPLO\ )RXQGDWLR
(DEO)OLHVEDEK $QQ /LQN ) Q??)UR%@: BE\FLV o ¢
*DOOHJRV 8QLWHG
1DQF\ /LVNHY\FK 6DFUHG +HDUW 3DULVK 6FK
*DUGQHU 2XWGRRU DQG
3RRO 5HPRGHOLQJ 0 7)RXQGDWLRQ 6DQ 'LHJR )LUH 5HVFXH )RX
$P\ DQG %LOO *HSSHUW ~RKQ ODJIXLUH 6DQ 'LHJR *DV (OHFWULF

"LUDUG )RXQGDWLRQ 08 o D O LR DWL RQUXTLIA® & ROODERUDWILY
9LFNL *ROGHQ *DUFLD ’

ODUULRWW 'DXJKWHUV )ROGXGDWIRQLZDQLV &OXE )R
(ULF *ROGVFKPLGW ) Q Q )

'XDQH *RRGHQ ODUVK OF/HQQDQ ,QV XU Bap bidgé\Weh@ F\
ODUYLO SUOROG DOG  UHBIH KDTIPCHWOWD 6KDUL 6DSS
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A YEAR QHLESTONES

JULY 2024 9 JANUARY 2025
&HOHEUDWHG WKH XQDQLP V SAROUGEKYU 9LHZ )DPLO\ <0&$%

Rl WKH 3%UVW &KLOG DQG <RXWKRBOBRUDWHG WKH UHRSHQLQJ
IRU WKH &LW\ RI 6DQ 'LHJR RI LWV SRRO

AUGUST 2024 g FEBRUARY 2025

7KH 6 XPPHU 20\PSLFV ZHU O WMXHKR )DPLO\ <0&% FHOHEUD -
EX]] DW RXU <V FKHHULQJ RQ PWKREHHIUIWRXQGEUHDNLQJ RI WKH
JRLQJ IRU WKH JROG SKDVH RI LWV FDSLWDO UHQR

SEPTEMBER 2024 9 MARCH 2025

$ QHZ PLQL SLWFK ZDV DGGHG WKHMWE&BQXDO &DPSDLJQ zZDV D
OLVVLRQ 9DOOH\ <0&% WKDQNV WB*WYXXFFHVV 7KRXVDQGV RI
$OH[ ORUJIDQ )RXQGDWLRQ $Q staff and volunteers fundraised
DGGLWLRQDO PLQL SLWFK JUDQG RBHM@ORQ IRU VFKRODUVKLS
FHOHEUDWLRQ RFFXUUHG LQ -XUMEVLEGRUHG SURJUDPYV

ALK [ () a Y D | () () & D D D N () [\
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JH ZKLOH FHOHEYDWLQJ WKH VKQ

@

&RXQW\ DQG <03
D FROODERUDWLR
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YMCA OF SAN DIEGO CQABSDCIATION LEADERSHIP

July 1, 2024-June 30, 2025

ER K

TODD TIBBITS
President an d

&&&&& (I[HFXWLYH 2=FHU




YMCA OF SAN DIEGO CARBGIONAL EXECUTIVE
AND EXECUTIVE DIRECTORS

June 30, 2024-July 1, 2025

JAMIE COSSON LAURA MUNOZ HUMPHREYS

Executive Director Regional Executive Director
YMCA Overnight Camps Marston, Border View &
Raintree, & Surf South Bay Family YMCA

@ YMCA OF SAN DIEGO COUNTY

STEPHANIE BLAZE ZAREV
CHAPEL-YOO Executive Director

Regional Executive Director Rancho Family YMCA
Cameron, John A. Davis, & McGrath Family YMCAs

JONATHON COLLOPY KARI LOGAN

Executive Director Regional Executive Director
Ryan Family YMCA Toby Wells YMCA &
Rancho Family YMCA
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YMCAOCATIONS

YMCA OF SAN DIEGO COUNTY

ASSOCIATION SERVICES & LEADERSHIP

5X1%Q 5RDG
6DQ 'LHIJR &$%

BORDER VIEW FAMILY YMCA
$UH\ "ULYH
6DQ 'LHIJR &$

CAMERON FAMILY YMCA
5LYHUZDON 'ULYH
6DQWHH &$

COPLEY-PRICE FAMILY YMCA
(O &DMRQ %RXOHYDUG
6DQ 'LHIJR &$%

DAN MCKINNEY FAMILY YMCA
&OLIITULGJIJH $YHQXH
/ID -ROOD &%

JACKIE ROBINSON FAMILY YMCA
<0&$ :D\
6DQ 'LHJR &$%

JOE & MARY MOTTINO FAMILY YMCA
OHVD 'ULYH
2FHDQVLGH &%

JOHN A. DAVIS FAMILY YMCA
'DOODV 6WUHHW
/D OHVD &%

MAGDALENA ECKE

FAMILY YMCA & SKATE PARK
6D[RQ\ 5RDG

(QFLQLWDV &$

MAGDALENA ECKE GYMNASTICS

AND TRAINING CENTER
&RVPRV &RXUW

&DUOVEDG &%

MCGRATH FAMILY YMCA
&DPSR 5RDG
6SULQJ 9DOOH\ &$

@ YMCA OF SAN DIEGO COUNTY

MISSION VALLEY YMCA
JULDUV 5RDG
6DQ 'LHIJR &$

PALOMAR FAMILY YMCA
AND GYMNASTICS CENTER
1 %URDGZD\

(VFRQGLGR &$

RANCHO FAMILY YMCA
J)DLUJURYH /DQH
6DQ 'LHIJR &$

SHEPHERD YMCA FIREHOUSE
+HUVFKHO $YHQXH
/D -ROOD &$

SOUTH BAY FAMILY YMCA
3DVHR 0DJGD
&KXOD 9LVWD &%

T. CLAUDE & GLADYS B.
RYAN FAMILY YMCA

9DOHWD 6WUHHW
6DQ 'LHJR &$

TOBY WELLS YMCA
2YHUODQG $YHQXH
6DQ 'LHJR &$

YMCA KRAUSE FAMILY

SKATE & BIKE PARK
&ODLUHPRQW 'ULYH

6DQ 'LHIJR &$

YMCA OVERNIGHT CAMPS
YMCA CAMP MARSTON

3LQH +LOOV 5RDG
-XOLDQ &$

YMCA CAMP

RAINTREE RANCH
JULVLXV 'ULYH

-XOLDQ &$

YMCA CAMP SURF

YMCA CHILDCARE RESOURCE
SERVICE (CRS)

CHILDCARE SUBSIDY,
RESPITE CARE, HEALTH,
& BEHAVIORAL SUPPORT
WK 6WUHHW
6DQ 'LHIJR &$

CHILDCARE RESOURCE
& REFERRAL

SOUTH COUNTY OFFICE

FAMILY SUPPORT SERVICES /

PROVIDER SUPPORT SERVICES
$UH\ '"ULYH

6DQ 'LHJR &$

YMCA YOUTH & FAMILY
SERVICES (YFS)

YFS ADMINISTRATION/
COMMUNITY CENTER

WK 6WUHHW
6DQ 'LHIJR &$

COUNSELING CENTER
WK 6WUHHW
6DQ 'LHIJR &$

KINSHIP SUPPORT SERVICES

OCEANSIDE COMPLEX
%DUQHYV 6WUHHW
2FHDQVLGH &$

YMCA EXPANDED
LEARNING PROGRAMS

NORTH REGION

1 %URDGZD\ (VFRQGLGR &%

CENTRAL REGION

WK 6WUHHW 6DQ 'LHJR &$

SOUTH REGION

$UH\ '"ULYH 6DQ 'LHJR &$

6LOYHU 6WUDQG %RXOHYDUG

,PSHULDO %HDFK &$
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